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S.NO PROGRAM STAKEHOLDER ACTION REQUIRED ACTION PROPOSED ACTIONTAKEN
/BRANCH
1 STUDENTS(ECE)  |Students provided suggestions Conveyed to HoD through Principal |On the basis of Feedback given by the
on teaching-learning. students it was decided to make the
teaching more practical based. All
departments were asked to design their
knowledge imparting method in such a way
that its imparting method goes beyond
lecture method
2 STUDENTS(CSE)  |Washroom facilities are not so Department was Housekeeping department was
good, can be improved. instructed to look into instructed to look in to the matter
the matter through and ensure the cleanliness of
Housekeeping. washrooms.
3 STUDENTS(IT) More  activities like  hands-onConveyed to HoD through Departments were conducting
workshops or training courses ofPrincipal various activities/ Training
short duration (certified) to increase programs on regular basis.
students” exposure within the campus Although Heads were instructed
itself. to increase the frequency of
. event conduction
4 STUDENTS(CIVIL) [Professional sports coaches should be[The requiren\ent has been - Appointed Professional sports coaches for
arranged communicated to the-teacher in- both boys and girls separately.
charge of sp "sﬁ/& HR department.
\
B.E,B.TECH, - JAPPAN, PhB.
5 MBA, MCA & | STUDENTS(MECH) gvelopments Necessary ac'tion;iﬁketphy HoD Experts were invited to share their
M.E Rg known to Mailam Engineering Celleg® nowledge to our faculty and students.

Mailam - 604 304, Villupuram {

his helped them to interact with the

esource persons and was motivated to
o higher studies and take up jobs
hich has challenging future ahead.




6 STUDENTS(EEE)  [Need Increase in core placement Taken into Placement More MOUs signed with core companies
officer knowledge to solve and more students attending internships / in-
the problem of increasing a plant trainings in companies in core domain
greater number of core
placement

7 STUDENTS(MBA) Online classes should be recorded for [Followed by HoD by asking & Committee recommended recording of the

future reference monitoring teachers classes and left it to the discretion of
individual faculty members

8 STUDENTS(MCA) [Teachers should mentor the HoD recommended the mentor Proper student mentoring schedule has been

students besides academics as they  |coordinator to do this very made and each faculty has been allocated
are going through a very tough effective with a group of students to mentor.
phase

9 STUDENTS(ME) Required online class for the students (Conveyed to HoD through Online classes taken for M.E students also
principal. during corona period.

10 FACULTY Suggested development of Taken into very important message [Conducting regular Faculty development

leadership skills by HoD and conveyed to FDP programs
coordinators e
11 ALUMNI Need more Alumni interaction with ~ [Principal circulated the Message to  [Number of Alumni talk program
student to get more benefited. HoD RAJ APPA“ EBR*conducted in online and offline
pr.R. principal is year for students much more
neenn
12 EMPLOYER Need for English Language Placement officé p_wlﬁé,tg' raining and Placement Cell in association

Training for pre-final years.

many reputed‘emnpanies
regarding this training.

ith more reputed companies conducted
mployability Training
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